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To: Town Meeting Members 

From: Finance Team 

Date: April 19, 2024 

Re: Free Cash Report for FY2024 
 
 

Below is a breakdown of the use of free cash for fiscal year 2024. The proposed plan for May Town Meeting 

continues the long standing strategy of the prudent use of free cash for smaller capital or infrastructure projects 

rather than adding them the town's debt burden. This approach seeks to uphold financial stability while 

addressing essential infrastructure and capital needs. By allocating $14M from free cash, the town aims to 

reduce reliance on borrowing or taking on long term debt service, while maintaining an unallocated balance of 

over $16M which provides a potential funding source for emergencies or future capital projects, and protects 

the town’s bond rating. Overall, the plan strikes a balance between immediate priorities and long-term fiscal 

responsibility. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


